
GROUPS.
SERMON BASED SMALL GROUPS TRAINING GUIDE
People grow (transform) in the context of RELATIONSHIPS. You and I were 

created for community, to know and be known.  God has placed us here in this 
season to build each other up, to make room in our lives and our schedules to care, 

pray, play and to remind each other of the mission God has given us.  

WHERE DO YOU BEGIN?
• Get your roster  (will be sent to you as an attachment in email).
• Personally call everyone in your group.
• Set a time and place to Meet.
• Begin praying for your group.

WHAT DO YOU NEED FROM US?
For your convenience, the guide will be available in three different platforms 
each week:

1.   On the WEBSITE: www.gracebibleag.com/groups
2.  GUEST CENTRAL: A hard copy of the group guide will be available at Guest 
     Central in the Church Lobby.
3.  In the RESOURCES tab of your group page online (Wendee can provide access 
details for anyone interested).

ABOUT THE GROUP GUIDE:
The guide helps provide questions based off of the sermon preached each Sunday.  
The purpose of the guide is to foster dialogue and encourage action and application.  
We believe the best way to grow as a follower of Jesus is to process in group what you 
are learning about Jesus and apply what you are learning in your daily lives.

Inspiration:  
Transformation:

Action:

Go to church
Be in a group
Serve someone, somewhere

WHAT IS A GROUP?
A consistent gathering of a few, for the purpose of growing in their relationship with 
God and with others.  That’s transformation.



HOW DO I HOST A GROUP?
Each group will look different and have their own personality.  What helps makes a 
group successful though, is a a welcoming atmosphere, good communication 
regarding start & end times and a prepared host. As the host, you do not have to be 
the group leader or provide your home. You are simply the facilitator. Your job is to 
get the group guide each week, make sure you have a comfortable place to meet, 
and ensure someone in the group will facilitate the study for that week.

EXAMPLE
This is a sample small group format for a group meeting on a Sunday evening from 
6-8pm:
• Text, call or email your group at least one day before you meet (location, parking 
instructions, what to bring if you are sharing food/snacks etc.).
• 6:00-6:15 arrive and mingle with refreshments.
• 6:15 Gather. Get to know your group. Make introductions and share about who you 
are.
• 6:30 Introduction/overview. Find out where your group is at. Who went to church 
today? What stood out to you about the sermon or the text? Give a basic overview 
of the main point of the sermon.
• 6:50 Discussion. Dig into the text. Use the questions provided in your handout
• 7:25 Application. This is key. People grow by acting on what they learn.
• 7:40 Prayer and close. Take some time to take prayer requests. Who needs care? 
What are the major issues people are facing in life at this point? This gives the group 
the ability to shepherd one another by 
following up throughout the week or the next time you gather.
• Thank the group and remind them where and when they meet next. Stay and mingle 
as time allows.

If you have any questions at all about your group, if you have facility issues 
or people issues (yes, sometimes people might not be a great fit) or 
anything else, please email: groups@gracebibleag.com or call my cell.

In Christ, 
Ben Youngkin 
805.904.8665

Grace Bible Church exists to empower a movement of people to live and love like Jesus


